
Inaugurate the Revolution 
Activism 101 

Activism 101 
Activism: 

Mobilization of large numbers of people to defend the rights we have; expand the 
rights of the people at the expense of the powerful; and achieve a better society 
in the long run. 

Activist: 

A person who takes part in collective actions to defend the rights we have, 
expand the rights of the people, and achieve a better society in the long run. 

Organizer: 

An activist who organizes people into collective action to defend the rights we 
have, expand the rights of the people, and achieve a better society in the long 
run. 

Power: 

Ability to get what you want.  

Power can be exercised with wealth, political structures, employment, etc. Power 
can also be had by collective action: pooling our resources together, political 
protest and civil disobedience, strikes, etc.  

Balance of Forces: 

The relationship of power between their side (dominating society) and our side 
(organizing to oppose them and regain power). Balance of forces determines the 
nature of our fights: defensive if we are trying to preserve something they 
threaten to take away from us; offensive if we are trying to win something new.  

Strategy: 

Overall and specific plan to shift power in favor of the people; to change the 
balance of forces. The more power we can wrestle from them, the more we will 
be able to expand our fights from defensive ones into offensive ones. Strategies 
must always be short and long-term: short term to achieve victory in the battle at 
hand; long-term to build the collective power and organization for future fights. 
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Targets: 

Strategies for each fight are centered on the targets we identify: people who have 
power or are able to affect the outcome of the fight at hand AND who are 
susceptible to the pressure we can bear on them at that moment in time.  

Tactics: 

Specific actions we can take collectively that will pressure our targets to do what 
we want them to do. They must always be suited to both our short and long-term 
strategies: to move our targets and to build our organization.  

Campaign: 

Strategically defined series of collective actions and tactics designed to win a 
specific defensive or offensive battle while building collective strength for future 
fights. 

Campaign Elements: 

Strategic Research: Research that helps us understand the balance of forces, find 
issues/fights that have potential to attract a lot of people, and develop strategies 
to win such fights (find targets, explore their vulnerabilities). 

Organizing: Organizing large numbers of people to take collective action by 
reaching new people, outside of the “usual suspects” activist circle, and those 
directly affected by the issue, and bringing them along for the ride. “Charting” 
people: keeping detailed information about your group – who is directly affected 
by the issue and how; who is likely to partake in which actions; who is likely to 
step up to an organizer position, etc.  

Events: Public events as specific tactics in pursuit of our short-term and long-term 
strategies. Backed by research and organizing, designed to attract more people to 
our cause. Structuring events to serve organizing goals and campaign strategy: 
agendas, sign-in sheets, actions participants are to take beyond the event, etc. 

Media and Communications: Developing strategies and skills in communicating 
with the media about our campaign. Training activists to speak to media; 
establishing relations with reporters; collecting and presenting people’s personal 
stories about the issue.  


