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6 Steps to a Structured Organizing Conversation 

 

 1) Introductions 

Introduce yourself, be confident and set the context for the conversation that relates to the 
specific situation of this group of workers. “Some of your coworkers are ready to make 
improvements at work, we’re talking to all [leisure center workers/care center workers] 
about how you can build the strength you need to win the changes you want.” 

 Who we Are 

 Why we are there 
  

 2) Issues & Agitation 

Figure out what issues are important to the worker through open ended questions about 
work and what they do. “If you could change three things at work tomorrow, what would 
you change?” The goal is to first find out what matters to the worker, then agitate about the 
way things are now, have worker acknowledge that things need to change, and get the 
worker excited about making improvements at work. 
 Issues/Interests 

 What sorts of improvements do you want to see at work?  
Agitation (always on the specific issues they raised) 

 What kinds of staffing levels do you think patients deserve? [care center] 

 Do you think it is fair that you can’t tend to your patients? 

 What kind of hours and schedule would you like to have? [leisure center] 

 Do you think it is fair that you can’t plan your day/childcare/classes you want to 
take, etc? 

             

 3) Vision & Education 

This is about raising workers’ expectations and communicating the idea that in order to win 
significant gains workers need to get stronger voice, they need to build high membership in 
their worksite, involve members of the community and join with other members in other 
fights.  Communicate the plan to build this kind of strength.  “If one worker goes all by 
themselves to management and asks for new staffing ratios, demands a raise, will they get 
anything?  Alone, one worker has little power, if every worker joins together to show 
management they are serious about an issue, they’re more likely to get management’s 
attention and they have more strength.  That is the whole point of the union, you can 
accomplish a lot by standing together.  What would your job look like if 15,000 union 
members stood together to make those changes?”  Education is the technical stuff about 
what a union is, how you form it, what contract negotiations are, how problem solving will 
happen at work, etc. 
 

 4) Call the Question 

Will you sign a membership card? 
 

 5) Inoculation 

This is just what it sounds like.  You give the worker a little bit of the “poison” they will hear 
from management.  If the worker expects their managers to say that joining the union is bad, 
they won’t be caught off guard when it happens.  This reduces some of the anxiety for the 
worker once it happens, and it builds workers’ trust in their union.  “So management will say 
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that you don’t need a Union, that the Union is a 3rd party, the Union comes between workers 
and management making it harder to address issues when they come up.  Management will 
talk about dues (be clear about how much dues are) and strikes (explain that workers only go 
on strike when they decide to and only as a last resort).”  The key here is to get the 
worker thinking about management’s motives when they say things like that; who is 
looking out for your best interests?  You have to continually bring the conversation back to 
the idea that the union is “You and your coworkers.” “Who is going to look out for you, you 
and your coworkers or management?”  
   

 6) Work, Assignment 
“So this has been great. The first step was you signing the membership card today, the next 
step is making sure everyone signs up so you can be strong enough to win on [their issues].” 
The assignment must be clear and specific assignment as to who they are going to talk to and 
what they are going to say to them.  You should role play the conversation the worker will 
have with their coworker.  Set a specific date, time and place for follow-up. 

  
 

 


